Innovation Design and Entrepreneurship Academy Project (iDEA)

Work Plan for the FY: 2021-22

o L e T » 2021
st . KeyActivities Budget | V
1 |Consultantancy 400
2 |Product Development 3846
2.1 |Pre-Seed Grant (new 100 startups) 700
2.2 |2nd/3rd Trance Grant {100 startups) 300
2.3 |Grant for SME (500) 51
24 C.onlmpany Paidup Capital for Startup Bangladesh 1000
Limited Company .
Targeted Product (Web Platform Development of
2.5 I . 500
Hasina & Friends)
2.6 |Strategic Partnership 400
2.7 Tv Program, Branding and Publishing (Reality 50
Show)
28 Social & Digital Marketing (iDEA Website & 25
*“ |others) dia Marke Media Mar
: . .
2.9 Mentoring for startups 20
2.10 Targeted Product - Interoperable Digital 800

Transaction Platform (IDTP})

ity

e

5

s

Market Research: Baseline Survey on Startups of
3 |Bangladesh, identifying the Needs of 20
Market/Recruitment Analysis

4 |Ceremony/Festivals 110

al University Activation Phase-4 110
" |{Ceremonies/Festivals under Natinal Exhibition)

BIG Gala (National Startup Conference-

4.2
Ceremonies/Festivals under Natinal Exhibition)
5 Seminar, Workshop, Symposium, Events, etc - 10 50
Seminar
6 |Training 180
6.1 |Innovator/Startup Training 60
6.2 |International Training 100




-
m 2= o (-2} ~N ~ -
Q=
o]
c
c
o
(2]
2
[}
a >
5 = £
. c [ >
9 o ° £
g |2 e | |3 &
I o < D
= T .m ©
st s S Q
= o o (= <<
= 1) o~ i
c s e =
= -0: 3 = m
T = 3 g & @
~ 2 - 3 = =3
= =1
= 9 = = o
[ 2 o c b3
@ = = >
3 o = S| =
o c c L o
= g g 2 o s
@ 5 € = £ =
Sy 2 ] o 2 o
e 5 = =
s E 3 £ £ @ =
© ® w 2 = = £
53 2 o = =
o 9 ﬂ W. W. = 5
Sl L w| o 8 I
3*
L)
= ) v o
= % ~ © & 2 o




