Innovation Design and Entreprencurship Academy Project (iDEA)

‘Work Plan for the FY: 2022-23
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1_|Consultantancy 300 [Remuneration Remuncration _|R
2 |Product Development 2900
2.1 e-Seed Grant (new 88 startups) 850 20 Startups 50 startups 10 startups 8 Startups.
2.2 |2nd/3rd Trance Grant (50 startups) 250 5 10 Startups 15 startups 15 startups 10 Startups
2.3 |Grant for SME (1000} 500 200 SME 200 SME 200 SME 200 SME 200 SME
Company Paidup Capital for Startup Bangladesh Deposit money o
24 [ 1300
Limited Company ‘company account
Targeted Product (Web Platform Development of Product ‘
25 |Hasina & Frionds) 700 | RFP Evaluation Approval ey Product Delivery
2.6 |Strategic Partnership 100
Tv Program, Branding and Publishing (Reality Approval and Program F e i sl e i
27 : 200 Invitation of Tender | Tender evaluation Closing
Show) Contract signing execution execution C
‘eremony
e | e e e Social Media Social Media Social Media Social Media | Social Media | Sacial Media | Social Media | Social Media
= o o Marketing Marketing Marketing Marketing Marketing Marketing | Marketing Marketing
Startup Management System & iDEA Website Invitation of Approval and
CLH esaiony s Tender evaluation | PET AL | Development Handover
: System System
7 ot 5 System System System System System 2 e System System
2.10 I:’;m‘::’:)‘;;v '“'(?;T":f"l;‘ DI 2000 | IDTP Beta Testing F‘;Z“:"m,g"‘.’"“ TDTP Go Live 1 ion & ion & U"E’:‘“"“ Upgradation & | Upgradation & u”@:"“"“ Upgradation & |Upgradation &
L ) ity AR Maintenance | Maintenance Maintenance | Maintenance
Market Research: Market Research:
Health service-based startups in Invitation of Proposal Approval and i Program Program Program
3 | Bangladesh: Exploring challenges and sl Proposal Evaluation | Contract signing | "2 Execution |Program Exeaution | g0 ion | Execution | Execution
opportu
4_|Ceremony/Festivals 331.44
4 |University Activation Phase-5 (Natinal e Invitationof | " Approval and Activationat | Activationat | Activationat |  Closing
Exhibition for BIG) Tender ender evaluation | Contract signing. [t Universiti Uni Program
4.2 |mternational Exhibution for BIG 61.44 '""?:""“"f Tendor evaluation r"f:’:" it Activati Activation Activation | Activation | Bill Payment
BIG Gala (Nati - ks S . .
i3 |t Ssupey S':::‘; f“;""”::f‘“" 150 '"'.:3"'”"[“ Tender evaluation l_:m”"‘::"l::io Activation Activation Activation | Activation | Bill Payment
4.4 |Digital Device & Innovation Expo 20 ‘"“‘;‘1';""[”' Tender evaluation |  APprovaland Activation Aerivation. | Antvaton i Astiveton | Bl Bayoms
S eI G KO0 S VT ) I cenat | Semingir-1 Seminar-2 Seminar-3 s ag 7 Seminar 10 | Seminar 11
cte - 10 Seminar
6 |Training 140
T : 2 Ry Organize Organize Organize Organize Organize Organize Organtze
6.1 |Inovator/Startup Training s Organize training |Organize training| Organize training | Organize training | Organize training | /00 o i eking i firemiens it athins
62 |International Training 50 Fehiseen i) Froman
execution execution execution
.3 |Capacity Building Training for Project personnel = e g e o nize Organize ize ize Organize Organize e
(Local Trainings) i Contract signing training training training, training, training training. training
6.4 |Mentoring for startups 25 Mentoring Mentaring Mentoring Mentoring Mentaring | Mentoring | Mentoring Mentoring | Mentori Mentoring | Mentoring
- . Invitation of Approval and 3 3
7 |ICT Equipment (Network equipment) 277 iy Tender evaluation | PPE N | mplementation | Implementation
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5 Invitationfor 3 Supply & Supply &
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